MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, November 15, 2021 @ 4:00 p.m.
Muskegon Area District Library 4845 Airline Road, Muskegon, 49444

1. Callto Order

2. ROLLCALL

3. Approval of Agenda

4. MADL Board Development

5. Consent Agenda
a. Minutes of the October 18, 2021 Board Meeting & October 25, 2021 Work Session (attached)
b. October 2021 Branch Activity and Circulation Reports (attached)
c. Financial Report for October 2021 (attached)

5.5 Vouchers for October 2021 (attached)

6. Committee Reports
a. Finance Committee
b. Personnel Committee

7. Reports/Questions (attached)
a. Director — Richards, Finance Director — Hall, IT Director — Wisniewski, Associate Director of Operations —
Higginbottom-Johnson, Marketing & Community Engagement Manager — Varela, Collection Development —
Susalla, LVPD — Mahoney, HR Manager — Chandler, Youth Services Coordinator — Wittkopp, Programs Manager
—S. Rinsema-Sybenga

8. Old Business
Q. BranCh IMPrOVEMENTES... .ottt s te e e e et et et e s e et e e et steebeatessessaetaesbessennsessetestesssansansensans Info
b. MADL Laketon LIbrary Satellite. ...ttt ste st st st eb s saearesbeseesne s Info

9. New Business

A, 2022 HOlidAYS (GHACHE)....cceceeeeeeeeitieteee e etesteste e e et ss st et etestestesae s e e s aesseb e st ansabeste st stesesnensassasaesaseas Action
b. 2022 Board Meeting SCHEAUIE (GHACREE).......c..uceeeeceeeeeeeesecieeceetest e e ereste et s ss e bes s s sressesresressenean Action
C. 2022 Medical Hard Cap (QttaChEa)........ccceeeeeeeeeeecieiiesisseeeeesestessse e sessssesssessestesss s s sassessesassanssnsesssesees Action
(o TR B 1 Yot o g =TT ol o OO OO TR SUURR TP Info

10. Public Comment
11. Board Comment

12. Adjournment

Next Meeting: December 20, 2021



